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Huddle

Brief

Debrief





Shared Mental Model





Learning

Team-building

“Work-as-done”



Pro

Con

Desire for critical events (Twigg, 2020)

Safe (Rose, 2018)

Led effectively by senior nurses with script (Rose, 2018)

Infrequent (Arriaga, 2020)

Time out and “production pressure” (Arriaga, 2020)



Improved surgical safety, resuscitation, intubation
(Twigg, 2020)

Improved knowledge, skills in the ICU
(Couper, 2013)

Improved knowledge, skills, behavior; effects on patients
(Cheng, 2014)

Improved team, individual performance 20-25%
(Tannenbaum, 2013)



Huddle

Brief

Debrief





6-month-old

Not breathing

CPR in progress

RADIO CALL



OBJECTIVES

Assemble Team

Introductions

Assign Tasks





ON ARRIVAL

2-month-old

Oxygen Mask

CPR in progress
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OBJECTIVES

Declare

Summarize

Ask







OUTCOME

Family Presence

Time of Death

Moment of Silence
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Now what?

Back to work?

See the inpatient URI?

Move on?



WE NEED:

Connection

Support

Clarity



Tools





S

T

O

P

ummarize the case

hings that went well

pportunities to improve

oints of action
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ey Actions





Setting the Scene

Reactions

Description

Analysis

Application







“Guide on the Side”

“Sage on the Stage”





K O L B ’ S  E X P E R I E N T I A L L E A R N I N G

Concrete

Experience

Reflective

Observation

Abstract

Conceptualization

Active

Experimentation



Reflection-in-action

Reflection-on-action

S C H Ö N ’ S  R E F L E C T I V E  P R A C T I C E



E R I C S S O N ’ S  D E L I B E R AT E  P R A C T I C E



START SIMPLY

Choose Technique

Invite To Participate

Ask for Feeback





“How is everyone?”

“Can someone summarize what just happened?”

“What went well?”

“What could go better?”

“Would anyone like to share what he or she learned from today?”



PitfallsPearls





Don’t go it

alone.

Meisje met de parel, Johannes Vermeer, 1665





Right time,

right place.
Nighthawks, Edward Hopper, 1942





Invite,

don’t require

Primavera, Sandro Botticelli, c 1470s





Acknowlege.

L'Angélus, Jean-François Millet, 1859





Know

when.

La Femme à l'ombrelle, Claude Monet, 1875





Facilitate, don’t dominate.

Las Meninas, Diego Velázquez, 1656





Focus.

La Scapagliata, Leonardo da Vinci, c 1506





Avoid

individual

assessments.

El tres de mayo de 1808 en Madrid, Francisco Goya, 1814





structure.

Composition with Red, Blue and Yellow, Piet Mondrian, 1930





“Culture eats

strategy

for breakfast”

– Peter Drucker



for

lunch





Thank You!
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